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– Clinical research is 

everyone's future 

– Clinically research active hospitals 

have better patient care outcomes

– One of the four pillars 





• “..embedding clinical research at the heart of patient 

care across the NHS, making participation as easy as 

possible and ensuring all health and care staff feel 

empowered to support research..”



• Clinical research is everyone's future 

(NIHR)

• Encouraging a research-positive culture in health and 

care organisations is important for patients and staff

• Evidence shows clinically research-active hospitals 

have better patient care outcomes.



Research strategies 



• Generating a research culture

• Embedding research into clinical care

• Becoming a research active clinician



• Research in practice. The 

‘clinician researcher’.

• Added value



Research in all forms

• Quantitative, 

– E.g. RCT 

• Qualitative 

– E.g. interview, focus group.

• Qi

• Audit and service 

evaluation

• Workforce evaluation



Measuring the IMPACT of your role 

is vital



The gaps 

• Only 11 % of APs are involved 

in any form of research.

• Even lower % disseminate 

findings in any form.

• Only 0.5% of primary care 

trusts state that research is a 

framework priority. 

http://dx.doi.org/10.1136/bmjopen-2021-055475

http://dx.doi.org/10.1136/bmjopen-2021-055475


Understand research capacity and activity



• The RCC tool is a valid and reliable questionnaire that 

measures indicators of research capacity and culture 

at individual, team and organisation domains.

(Hint: research infrastructure and empowerment are 

essential)



The path?
• Understand research capacity/culture

• Identify skill gaps 

• Support at all levels for research in 

practice

• Embed mentorship

• Skills and confidence uplift

• Specific support for NIHR type path, 

progression to Consultant practice

• Publication strategy

• Project funding



NIHR Associate PI scheme

• 6 month in-work training opportunity, providing 

practical experience for healthcare professionals 

starting their research career.

• NIHR portfolio research trial. Mentorship from PI. 

2hr/week



HEE-NIHR Integrated Clinical and 

Practitioner Academic Programme

• HEE Internship Scheme

• HEE/NIHR Pre-doctoral Clinical and Practitioner 

Academic Fellowship (PCAF) Scheme

• HEE/NIHR Clinical Doctoral (DCAF) Scheme

• HEE/NIHR Advanced Clinical and Practitioner Academic 

Fellowship (ACAF) Scheme

• Plus, a bridging scheme



NIHR-AoMRC Clinician Researcher 

credential

• A framework of Master’s level qualifications

• For any regulated profession to lead and support 

clinical research delivery

• Postgraduate Certificates aligned with the Framework 

will launch in September 2022. Master’s extension 

pathways, including a Postgraduate Diploma exit 

pathway, will launch in autumn 2023.



• The University of Exeter and Newcastle University will 

both launch Postgraduate Certificate courses in 

September 2022. 

• The courses: practical elements of clinical research, 

aimed at experienced healthcare practitioners from all 

professional backgrounds.

• For those who aspire to take on the roles of 

Collaborator, Co-Investigator or Principal Investigator 

(PI). 



Barriers

• Clinicians feel overstretched and unable to find time 

for research.

• In some organisations there is a perception that 

research is ‘someone else’s business’.

• Current pressures on the healthcare workforce 

• Funding

• Difficulty balancing a research career with clinical 

work and access to training

• Challenges in identifying a project, finding a mentor 

and accessing peer support

https://www.bmj.com/content/360/bmj.k1254




Do Consultants and Advanced Practitioners see themselves as 

clinical academics? Answer? Possibly, with stronger positive 

response from Consultants. 

How do we support clinicians to deliver the research pillar?



What are we working on right 

now?
• Linking with CNO, CAHPR and NIHR

– Enhanced, advanced and consultant level 

practice: the development of a research-related 

capability framework and career pathway(s)

• Talking to publishing houses

• The conference…….  

– Can be first step for an AP into the formal research world

– Need to maximise this opportunity – publish abstracts.

– Highlight good practice of working with an academic partner

– Create research networks



What can be done now?

• Support and champion your established AP researchers

• Encourage research in practice for all APs, at all levels. Most 

change will come with the majority taking first steps.

• Promote any research ++

• Establish AP research mentors

• Form strategic academic partnerships

• Dragons Den for small amounts of money via the regional hubs

• Encourage all to submit abstracts 

• Writing skills: for papers and funding applications

• Identify APs for specific NIHR track mentorship



• Thank you.

• Any questions?

– Joy.Conway@icloud.com

– @southcoastjoy

mailto:Joy.Conway@icloud.com

